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We acknowledge the First Peoples of Australia who are the Traditional Custodians of the
land and water where we live, work and play. We celebrate that this is the oldest living
and continuous culture in the world. We are proud to be sharing the land that we work on
and recognise that sovereignty was never ceded.



OUR CARE AT A GLANCE

136,749
Service events provided 
by our specialist clinics

60,238
People came to our 

Emergency Department

57,463
 People admitted 

to our hospital

17,608
 Operations performed

17,454
Ambulance arrivals

 handled by our 
Emergency Department

1,600
 Admissions of children 

aged 16 and under
 to our Children’s Ward

5,329
 Staff employed

1,735
Babies delivered

778
Bed service
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CHAIR REPORT
“To all the wonderful staff at
Bendigo Health, thank you for your
outstanding kindness and care even
when under huge stress.”

This line from a Thank You letter sent to Bendigo
Health staff from a patient sums up the way the
Board and I have reflected on the past year.

It has been a year in which our organisation has
experienced significant change and a year when
the health system has been under enormous strain.

At Bendigo Health, changes in personnel have
brought growth and renewal to the health service
with new expertise, experience and ways of
operating enhancing the work of the organisation.

These changes have sharpened our focus on
quality and safety which underpins our
commitment to providing safe and efficient
services for the communities we serve.

The health system has also been challenged, as our
staff treat sicker patients requiring longer hospital
stays than ever before.

Our staff have adapted expertly to these
challenges. Their ability to provide excellent,
timely, and safe care is inspiring to the Board and
to the person who wrote this letter. 

The letter is one of many received by our health
service this year which show our community are
clearly proud to have such a Caring Passionate and
Trustworthy team caring for them.

New Board members and CEO
This year we welcomed three new Board members;
Craig Niemann, former CEO at the City of Greater
Bendigo, Professor Carol McKinstry, Professor of
Occupational Therapy and Deputy Dean in the
LaTrobe University Rural Health School
Occupational Therapy Program and Will Conlan, 

Chief of Staff and General Counsel at Bendigo and
Adelaide Bank.

Their wealth of local experience in health, local
government and finance, combined with their
connections with our community, has added value
to the organisation and the Board in helping
achieve our vision of Excellent Care. Every Person.
Every Time.

In October we welcomed Chief Executive Officer
Eileen Hannagan. 

Eileen is an accomplished senior executive with
more than 20 years’ experience in the health
industry, and has held various Chief Executive
Officer, Chief Operating Officer and Executive
Director roles in Victoria and New South Wales.

Eileen has brought renewed energy and ideas to
our executive team, helping progress important
changes in the areas of quality, safety, risk and
access.

Clinical Services Campus open
In June, Premier Jacinta Allan and Bendigo West
MP Maree Edwards officially opened the Clinical
Services Campus (CSC).

The redevelopment has breathed new life into the
old hospital building, bringing together a number
of services and different allied health professionals
under one roof. The CSC will provide a better
experience for patients and staff. The Board is
grateful to all Bendigo Health staff and contractors
involved in the project. 
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CHAIR REPORT
The Board are looking forward to the final phase of
the project which will include the demolition of the
old brown brick towers, allowing for more open
spaces on our campus. 

Other infrastructure projects have progressed well
this year. The first stage of upgrades to the Bendigo
Youth Prevention and Recovery Care (YPARC)
centre at Havlin Street are now complete. Works
included the refurbishment of the entrance and
reception area, the creation of a family room,
sensory room and a new staff meeting room. 

The Early Parenting Centre, which will provide
specialist support for families with children aged 0-
4 years of age, is taking shape and on track to open
in the middle of the next financial year.

Service growth and planning
The Board is proud our staff have been able to
deliver close to  100% of activity targets despite the
ongoing workforce challenges and strain on the
system.

Our Cardiac Catheter Laboratory is one of the
busiest in the state. Helicopter arrivals continue to
climb – 104 last year – and interest in nursing
careers remains strong with more than 100
graduate nurses joining the organisation last year.

This year has shown us that demand for our service
has increased and the health needs of the region
are changing.

Planning for this change and understanding what
we must prioritise as a health service has been a
focus of the Clinical Services Plan.

The Board endorsed plans for two areas – Renal
and Women’s and Children’s Services, with more
service plans under development. These plans
focus on creating sustainable workforces,
expanding services, enhancing equipment and
infrastructure and providing regional support and
leadership for clinical services within the Loddon
Mallee region.  

Community connection
The Board has been pleased to see the impact and
effectiveness of the Consumer Advisory Committee
this year. After two disrupted years because of
COVID, the committee has reconvened and been
able to provide effective feedback on how we can
improve the quality and accessibility of our service.
 
The Board appreciates the importance of working
with our community to understand current
challenges and effectively plan for the future.

The Loddon Mallee Public Health Unit (LMPHU) has
done terrific work over the past 12 months in
planning for the future, releasing a Population
Health plan 2023-25 for the Loddon Mallee region
and a Climate Change and Health Framework.

The framework will assist health and community
organisations in the Loddon Mallee region identify
and reduce the impact of climate change on our
community, particularly for people experiencing
systemic disadvantage.

The Population Health plan aims to support
delivery of state-wide public health and wellbeing
priorities in the Loddon Mallee region.

Responsible and sustainable
Over the past year there has been a lot of media
coverage on the challenges facing the health
system and talk of change. As a health service, we
are committed to providing safe, efficient and
financially sustainable services to our community.
As a Board and Executive Team, we are focussed on
looking after the people that look after you – our
people.

Our people and our collective values are what
make our organisation tick, particularly in
challenging times. On behalf of the Board, I want to
thank you for your ongoing dedication and
compassion.
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CEO REPORT

Reflecting on the past nine months as CEO, I
continue to be inspired by the genuine care and
dedication that define Bendigo Health. Coming
from a metropolitan hospital, I am struck by how
deeply our community cares for each other. Here,
patients and staff are not just participants of the
healthcare system; they are friends, neighbours,
and family. This sense of connection is what makes
Bendigo Health exceptional.

One story that truly embodies our values of caring,
passion, and trustworthiness is that of Peter Brown.
After a motorcycle accident led to the amputation
of his leg, Peter received treatment at Bendigo
Health and experienced the profound impact of
compassionate care. Inspired by the support he
received, Peter now volunteers on our
rehabilitation ward, offering hope and
companionship to patients. His dedication
exemplifies the spirit of our community.

The fundraising events, like the McKean McGregor
Community Gala Ball and Bendigo Ford Fun Run,
showcase the vibrant support we receive from our
community. Our volunteering programs have
flourished, with initiatives like the School Holiday
Volunteer Program growing significantly and
earning nominations for innovation awards.

Bendigo Health is a family, not just in spirit but in
reality. The Roulston/Gargiulo/Fuller family,
spanning three generations, has shown unwavering
dedication to healthcare. From Kate Fuller's
journey as a nurse inspired by her father's illness, to
her daughters following in her footsteps, and her
mother volunteering after her own experiences as a
patient, their story highlights the deep-rooted
commitment to caring that runs through our
community.
 

We have also made significant strides in improving
our services. The introduction of water births has
empowered women to experience natural, less
interventionist births. Our partnership with the
Royal Children's Hospital to open an outreach
clinic in Bendigo brings specialised paediatric care
closer to home, reducing the burden on families.

Our staff are always looking to improve our
patients’ experience and the safety and quality of
care they receive. Just a few examples undertaken
in the last year include the heart helper program for
cardiac patients, reducing the time spent in
hospital after a joint replacement, and reducing the
amount of time older people spend in hospital
when they are not able to return home. 

Despite challenges in timely recruiting of clinical
positions and meeting the growing demands of an
ageing population, we continue to innovate. Our
new automated medication cabinets enhance
safety and efficiency, supporting our clinical staff in
delivering the best care possible.

Being the CEO of Bendigo Health is a privilege. It
means leading an organisation where every
decision and action is driven by a genuine
connection to our community. As we move
forward, we are unwavering in our commitment to
our values, supporting our staff, and delivering
exceptional care to all.
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BOARD OF DIRECTORS
Dr Ewa Piejko - Board Chair
Dr Ewa Piejko is a General Practitioner (GP) at
Strathfieldsaye Primary Health in Bendigo and
Clinical Director for St Anthony's Family Medical
Practice.

Dr Piejko has extensive experience in the primary
care sector across the Loddon, Mallee and
Campaspe region through her work as a GP and her
previous roles as Medical Advisor with Murray PHN
and Director of General Practice Training for
Beyond Medical Training.

In addition to professional appointments, Dr Piejko
has been involved with local community
organisations. 

Within Bendigo Health, Dr Piejko is Chair of the
Primary Care and Population Health Advisory
Committee and member of the Finance, Building,
Quality, Audit and Risk, Remuneration and Visiting
Committees. 

Term of appointment expires 30/6/2027.
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Will Conlan
Will has practised as a lawyer for more than 20
years and is currently Chief of Staff and General
Counsel at Bendigo and Adelaide Bank. 

He has very broad experience across the Bank
including Legal, Secretariat, Strategy/M&A,
Treasury, Compliance, Operations, Risk and
Internal Audit. He also represents the Bank on
several boards. 

Will is based in Bendigo with his family. 

Within Bendigo Health, Will is the Chair of the
Remuneration Committee and a member of the
Audit and Risk, Community Advisory and Visiting
Committees.

Term of appointment expires 30/6/2026.

Craig Niemann
Craig has enjoyed a distinguished 40-year career in
Local Government as a former CEO of the City of
Greater Bendigo for 15 years.

Craig has extensive administrative experience and
was previously a director at the City of Greater
Bendigo and CEO of Loddon Shire.

He is a trusted leader and has worked closely with
other levels of government, the private sector, and
local clubs and groups to deliver great outcomes
for Bendigo and the broader central Victorian
community.

During his time as CEO at the City of Greater
Bendigo, major projects delivered include
Ulumbarra Theatre, Bendigo Airport, Bendigo
Stadium expansion, Bendigo Art Gallery expansion,
Bendigo Library redevelopment, Gurri Wanyarra
Wellbeing Centre and a range of community
sporting infrastructure. He was also a passionate
advocate for the Bendigo Health redevelopment
and is proud of the health service’s critical role in
the region.

Julie Green
Julie is a passionate, professional Company
Director, supported by 23 years as a Senior
Executive (Operational and CFO roles) reporting to
various Boards. She is an experienced change
manager in public and private sectors, across
diverse industries including professional services,
healthcare, transport and infrastructure. Julie was a
business advisor for 10 years with chartered firms in
the UK and Australia, including Ernst & Young.

Within Bendigo Health, Julie is the Chair of the
Audit and Risk Committee and a member of the
Remuneration, Finance, Building, and Visiting
Committees.

Term of appointment expires 30/6/2025.



BOARD OF DIRECTORS

Dr Umair Masood

Craig has been a great mentor to many of his staff
and supported them to take on CEO roles in Local
Government and key leadership roles in Victorian
Government departments.

He has lived and worked in the central Victorian
region all his life.

Within Bendigo Health, Craig is the Deputy Chair of
the Fundraising Advisory Board and a member of
Quality and Visiting Committees.

Term of appointment expires 30/6/2026.
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Dr Stan Capp

Greater Melbourne Cemeteries Trust and the
Australian Government Professional Services 
Review Determining Authority. Katerina is
passionate about creating health services and
settings that are responsive to community need
and enabling continuity of care for clients. She has
a reputation for both effective advocacy and
enabling community engagement in policy and
service development.

Within Bendigo Health, Katerina is the Chair of the
Community Advisory Committee and a member of
the Primary Care and Population Health Advisory
and Visiting Committees.

Term of appointment expires 30/6/2027.

Katerina Angelopoulos 

Partner at Neal Street Medical Clinic

Dr Umair Masood graduated from medical school
in 1998. Since then he has worked as a doctor in the
UK and Australia. He has worked in both public and
private hospitals. He went on to do his Fellowship
in General Practice. Umair has also been involved
in medical research throughout his career. He has
published a thesis, journal articles and presented at
scientific meetings. Dr Masood is currently a senior
partner at Neal Street Medical Clinic, which is a GP
and Specialist medical clinic in Gisborne. He
helped establish the clinic and works full-time as a
GP at the clinic. Dr Masood is also involved in the
management of the clinic. He is a GP Supervisor
and helps mentor GP Registrars and medical
students.

Within Bendigo Health, Dr Masood is the Chair of
the Quality Committees and a member of the Audit
and Risk and Visiting Committees.

Term of appointment expires 30/6/2025.

(CONTINUED)

Katerina has extensive background in Public Sector
management, health issues planning, human
resources and community engagement. Katerina
has held a number of board directorships and
committee positions and is currently a member of

Dr Stan Capp is an experienced senior executive
and CEO in health services, health ICT, local
government and the education sector. He has also
conducted his own successful consulting practice
since 2004.

Stan has had over 25 years as a CEO in a range of
health care organisations in Australia and
internationally, including Southern (now Monash)
Health – the largest and most complex health
service in Victoria.

Stan has led major health reforms with the creation
of Barwon Health, which led him to be an advisor to
the Government of Victoria in its Review of Health
Care Networks, 2000.
Stan has been engaged in several consulting
assignments throughout Victoria with a particular
emphasis in assisting rural and regional health
services. He also led a major project for the
Government of Dubai that provided advice on the
transformation of its public health system.

He has a strong interest and experience in
delivering high quality health services that are well
co-ordinated and responsive to community needs.
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Trevor Elliott
Trevor is a Partner/Director with Strategem.

Throughout his time in professional practice,
Trevor has provided taxation and accounting
services to a diverse portfolio of clients, with a
focus on providing specialised support to the
medical industry.

He is well respected for his efficiency and attention
to detail which lends itself to his vast experience as
a Business Services advisor where he provides
strategic advice to businesses.

Trevor has previously led the Strategem board as
Chair and his current role is an opportunity to
coach and mentor future leaders.

Trevor is a local resident of Bendigo and has been
actively involved with many community
organisations, holding roles such as; Director of
Access Australia and Director of ARC Justice. 

Within Bendigo Health, Trevor is the Chair of the
Fundraising Advisory Board and a member of the
Finance, Building and Visiting Committees.

Term of appointment expires 30/06/2025.

Within Bendigo Health, Dr Capp is the Chair of the
Finance and Building Committees and a member of
the Quality, Audit and Risk, Remuneration and
Visiting Committees.

Term of appointment expires 30/6/2027.

(CONTINUED)

Professor Carol McKinstry
Dr Carol McKinstry is a Professor of Occupational
Therapy in the Rural Health School of La Trobe
University at the Bendigo Campus. She is currently
Associate Dean Learning and Teaching, and Deputy
Dean of the Rural Health School.

Professor McKinstry has extensive experience in
educating health students, curriculum design and
innovative professional education placements or
work integrated learning. She currently oversees
nursing, allied health, dental and biomedical rural
courses. Her research is focused on rural health
workforce including pre-professional education,
workforce recruitment and retention and ways of
delivering services such as telehealth.

Professor McKinstry is also a Board Director of
Occupational Therapy Australia, Trustee of the
Occupational Therapy Australia Research
Foundation and Chair of the Bendigo Football
Netball League. She was previously on the Board of
Rochester and Elmore District Health Services and
was recently appointed a Life Governor. She is a
graduate with the Australian Institute of Company
Directors.

Within Bendigo Health, Carol is Deputy Chair of the
Quality Committees and a member of the
Community Advisory and Visiting Committees.

Term of appointment expires 30/6/2026.
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Board Sub-Committee
Membership
AUDIT AND RISK
Julie Green, Board Director (Chair)
Dr Umair Masood, Board Director
Dr Stan Capp, Board Director
Will Conlan, Board Director
Dr Ewa Piejko, Board Director (Board Chair)

FINANCE COMMITTEE
Dr Stan Capp, Board Director (Chair) 
Dr Ewa Piejko, Board Director (Board Chair)
Trevor Elliot, Board Director  
Julie Green, Board Director  

BUILDING COMMITTEE
Dr Stan Capp, Board Director (Chair) 
Dr Ewa Piejko, Board Director (Board Chair)
Trevor Elliot, Board Director  
Julie Green, Board Director  

QUALITY CARE COUNCIL&
QUALITY SAFETY COMMITTEE
Dr Umair Masood, Board Director (Chair) 
Dr Carol McKinstry, Board Director (Deputy Chair) 
Dr Stan Capp, Board Director (member of ARCM) 
Dr Ewa Piejko, Board Director (Board Chair) 
Craig Niemann, Board Director  

COMMUNITY ADVISORY
Katerina Angelopoulos, Board Director (Chair)
Will Conlan, Board Director
Dr Carol McKinstry, Board Director

FUNDRAISING ADVISORY BOARD
Trevor Elliott (Chair), Board Director 
Craig Niemann (Deputy Chair), Board Director 

PRIMARY CARE AND POPULATION
HEALTH ADVISORY
Dr Ewa Piejko (Chair), Board Director (Board Chair)
Katerina Angelopoulos, Board Director 

REMUNERATION COMMITTEE
Will Conlan, Board Director (Chair)
Stan Capp, Board Director
Julie Green, Board Director
Dr Ewa Piejko, Board Director (Board Chair)

VISITING
All Board Directors

(CONTINUED)

Executive Directors

Eileen Hannagan
Chief Executive Officer

David Rosaia
Chief Operating Officer/Deputy CEO

Craig Bosworth
Chief Strategy and Community Affairs Officer

Sally Harris
Chief Allied Health Officer

Daryl Kroschel
Chief Medical Officer

Stuart Lamshed
Chief Digital Services Officer

Carol-Anne Lever
Chief Nursing and Midwifery Officer

Sally Lima
Chief Quality Officer

Cameron Olsen
Chief Financial Officer

Melissa Phillips
Chief People Officer
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WORKFORCE DATA

Hospital Labour
Category

June Current Month FTE* June YTD FTE**

2023 2024 2023 2024

Nursing 1,598.09 1.677.44 1,563.00 1,616.03

Administration and Clerical 585.94 588.91 573.56 587.43

Medical Support 233.41 240.10 237.20 236.99

Hotel and Allied Services 75.35 81.29 71.98 79.78

Medical Officers 56.26 65.90 56.63 59.45

Hospital Medical Officers 230.49 237.45 219.87 231.12

Sessional Clinicians 53.06 59.52 48.27 54.05
Ancillary Staff (Allied
Health)

388.92 429.57 374.18 410.83

Total 3,221.53 3,380.19 3,144.18 3,275.69
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Application of Employment and Conduct Principles

Bendigo Health is committed to upholding the principles of merit and equity in all aspects of the
employment relationship. To this end, we have policies and practices in place to ensure all
employment related decisions, including recruitment, promotion, training and retention, are
based on merit. Any complaints, allegations or incidents involving discrimination, vilification,
bullying or harassment are taken seriously and addressed. All staff are provided with education
and training on their rights and responsibilities and are provided with the necessary resources to
ensure equal opportunity principles are upheld. 

Note: There were 5,329 staff employed, head count includes all contracted staff with an active
employment agreement as at 30 June 2024. 



ATTESTATION AND
DECLARATIONS
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Conflict of Interest
This report is prepared for: 
Minister for Health:  
The Hon Mary-Anne Thomas From 1 July 2023 to 30
June 2024 
Minister for Ambulance Services: 
The Hon. Gabrielle Williams From 1 July 2023 to 2
October 2023 
The Hon Mary-Anne Thomas From 2 October 2023
to 30 June 2024 
Minister for Mental Health 
The Hon. Gabrielle Williams From 1 July 2023 to 2
October 2023 
The Hon. Ingrid Stitt From 2 October 2023 to 30
June 2024 
Minister for Disability, Ageing and Carers 
The Hon. Lizzie Blandthorn From 1 July 2023 to 2
October 2023 
Minister for Disability/Minister for Children 
The Hon. Lizzie Blandthorn From 2 October 2023 to
30 June 2024 
Minister for Ageing 
The Hon. Ingrid Stitt From 2 October 2023 to 30
June 2024 

Data Integrity

I, Ewa Piejko certify that Bendigo Health has put in
place appropriate internal controls and processes
to ensure that it has implemented a ‘Conflict of
Interest’ policy consistent with the minimum
accountabilities required by the VPSC. Declaration
of private interest forms have been completed by
all executive staff within <Health Service Name>and
members of the board, and all declared conflicts
have been addressed and are being managed.
Conflict of interest is a standard agenda item for
declaration and documenting at each executive
board meeting.

Ewa Piejko, Board Chair 7 July 2024

Responsible Bodies Declaration
In accordance with the Financial Management Act
1994, I am pleased to present the report of
operations for Bendigo Health for the year ending
30 June 2024. 

Ewa Piejko, Board Chair 7 July 2024

Financial Management
Compliance
I, Ewa Piejko on behalf of Bendigo Health certify
that Bendigo Health has no Material Compliance
Deficiency with respect to the applicable Standing
Directions under the Financial Management Act
1994 and Instructions. 

Ewa Piejko, Board Chair 7 July 2024

Integrity, Fraud and Corruption
I, Ewa Piejko certify that Bendigo Health has put in
place appropriate internal controls and processes
to ensure that integrity, fraud and corruption risks
have been reviewed and addressed at Bendigo
Health during the year. 

Ewa Piejko, Board Chair 7 July 2024

I, Ewa Piejko certify that Bendigo Health has put in
place appropriate internal controls and processes
to ensure that reported data accurately reflects
actual performance. Bendigo Health has critically
reviewed these controls and processes during the
year. 

Ewa Piejko, Board Chair 7 July 2024



STATUTORY 
COMPLIANCE
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Manner of Establishment
Bendigo Health is a health service established in
1995 under the Health Services Act 1988. 

FOI Requests recieved 2023-2024

Total 742

Access granted in full 520

Access granted in part 131

Access denied in full 4

Applications withdrawn 13

No information available 0

Not proceeded with 6

Released outside of FOI Act 57

Not yet finalised 47

Nature of Range of Service
Bendigo Health provides services in emergency,
maternity, women’s health and children’s, medical
imaging, pathology, rehabilitation, community
services, residential aged care, mental health care
services, community dental, hospice/ palliative
care, cancer services, cardiology, renal dialysis,
surgical and respiratory services. It is an expanding
regional health service facilitated by a helipad,
allowing for rapid transfer of patients both in and
out of the health service incorporating the Loddon
Mallee region, an area the quarter of the size of
Victoria. There are a number of campuses,
including Bendigo Hospital, based in Bendigo with
services extended to many regional settings
including Mildura, Echuca, Swan Hill, Kyneton and
Castlemaine. 

Safe Patient Care Act 2015
Bendigo Health has no matters to report in relation
to its obligation under Section 40 of the Safe
Patient Care Act 2015.

Freedom of Information

Compliance with Health Share
Victoria (HSV) Purchasing
Policies 
No compliance issues 
I, Ewa Piejko certify that Bendigo Health has put in
place appropriate internal controls and processes
to ensure that it has materially complied with all
requirements set out in the HSV Purchasing Policies
including mandatory HSV collective agreements as
required by the Health Services Act 1988 (Vic) and
has critically reviewed these controls and processes
during the year. 

Ewa Piejko, Board Chair 7 July 2024

Freedom of Information statistics/timeliness 

During 2023‑24, Bendigo Health received 742
applications. Of these requests, there were none
from Members of Parliament or the media, and the
remainder from the general public. 
Bendigo Health made 818 FOI decisions during the
12 months ended 30 June 2024. 
There were 536 decisions made within the statutory
time periods. Of the decisions made outside time,
200 were made within a further 45 days and 75
decisions were made in greater than 45 days. 
A total of 803 FOI access decisions were made
where access to documents was granted in full,
granted in part or denied in full. Eight decisions
were made after mandatory extensions had been
applied or extensions were agreed upon by the
applicant. Of requests finalised, the average
number of days over / under the statutory time
(including extended timeframes) to decide the
request was 20.7 days. 
During 2023‑24, two requests were subject to a
complaint/internal review by Office of the Victorian
Information Commissioner. No requests
progressed to the Victorian Civil and Administrative
Tribunal (VCAT).



STATUTORY 
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Car Parking Fees
Bendigo Health complies with the Victorian
Government hospital circular on car parking fees
and details of car parking fees and concession
benefits can be viewed at:
https://www.bendigohealth.org.au/Parking

Local Jobs First Act 2023
The Victorian Government’s Local Jobs First Policy
consists of the Victorian Industry Participation
Policy (VIPP) and the Major Project Skills Guarantee
(MPSG). The VIPP ensures that small and medium
enterprises are provided an opportunity to
compete for Victorian Government contracts, and
applies to projects in regional Victoria with a value
>$1M. The MPSG ensures that a percentage of total
hours worked on construction projects is
undertaken by apprentices, trainees and cadets
and applies to projects with a value >$20M.
During 2023-24, Bendigo Health did not contract
any projects that triggered the threshold for the
MPSG.
During 2023-24, Bendigo Health had two projects in
the commenced phase for the VIPP, and the
Industry Capability Network (ICN) was engaged to
determine which goods and services within in
those projects were contestable. 

(CONTINUED)
Carers Recognition Act 2012
The Health Service has taken all practical measures
to comply with its obligations under the Act. These
include:

promoting the principles of the Act to people in
care relationships who receive our services and
to the wider community (e.g. distributing
printed material about the Act at community
events or service points; providing links to
Victorian Government resource materials on
our website; providing digital and/or printed
information about the Act to our partner
organisations) 
considering the care relationships principles
set out in the Act when setting policies and
providing services (e.g. reviewing our
employment policies such as flexible working
arrangements and leave provisions to ensure
that these comply with the statement of
principles in the Act; developing a satisfaction
survey for distribution at assessment and
review meetings between workers, carers and
those receiving care) 

Building  Act 1993
Bendigo Health complies with the Building Act
1993 under the guidelines for publicly owned
buildings issued by the Minister for Finance 1994 
in all redeveloped and maintenance issues. The
Bendigo Hospital is maintained by a Public Private
Partnership (PPP) through Spotless for a period of
25 years.

Buildings are assessed based on the services being
delivered and the Class of building. All Bendigo
Health Controlled Buildings are constructed in
accordance with the National Construction Code
(NCC) and relevant Australian standards at the time
of construction.

Major works projects (greater than $50,000)
completed this year: 

Golden Oaks Nursing Home Refurbishment
Clinical Services Campus refurbishment
Demolition of Golden Oaks Village Units 11-40

Number of building permits, occupancy permits, or
certificate of final inspection issued in relation to
buildings owned by the department or entity: 

Certificates of final inspection (CFI’s) – 2
Building Permits - 3

Maintenance works on existing building is reported and
captured within the QFM maintenance system. Planned
and Preventative maintenance inspections are
scheduled and completed via Excel spreadsheet and
paper based work orders.

There have been no emergency orders or building orders
issued relating to Bendigo Health controlled buildings
No buildings were brought into conformity with building
standards during the reporting period. 

https://www.bendigohealth.org.au/Parking


GONH Refurbishment Project

Local content 88.7760%

Employment 5.8022
AAE (same as FTE) created
in Victoria

0.7912 AAE retained in Victoria

0.9231
Above # includes this AAE
for apprentices/trainees/
cadets

SME in supply
chain (vi)

97

Success Factors Implementation Services project 

Local content 100%

Employment 0
AAE (same as FTE) created
in Victoria

3.8742
1.8196

AAE retained in Victoria
AAE retained in ANZ

0
Above # includes this AAE
for apprentices/trainees/
cadets

SME in supply
chain (vi)

0

STATUTORY 
COMPLIANCE 
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(CONTINUED)

Gender Equality Act 2020
The Victorian Gender Equality Act passed through
Parliament in February 2020. The Act is a founding
reform under Safe and Strong: A Victorian Gender
Equality Strategy, and sets out a number of new
obligations for the Victorian public sector,
universities and local councils to plan, implement
strategies and report on gender equality in the
workplace. Bendigo Health has focused on
strategically compiling data about its workforce on
which to make informed decisions determining a
plan of action comprising initiatives to address
issues specific to the organisation in relation to
gender equality. 

Public Interest Disclosure Act 2012
Under the Public Interest Disclosures Act 2012
(Formerly Protected Disclosure Act 2012) Bendigo
Health has a protocol, including policy, consistent
with the requirements of the act that supports staff
to disclose serious misconduct or corruption within
the organisation and public health services in
Victoria. 

The tender documents for these projects included
details of the contestable goods and services a
requirement for a local industry development plan
(LIDP) to be prepared and submitted by a potential
contractor with their tender response. The LIDP is
then incorporated in the contract with the
successful contractor, and they must report
against the commitments made in the plan to the
ICN on a regular basis.

During 2023-24, Bendigo Health did not have any
projects move to the completed phase. Projects in
this category allow Bendigo Health to report the
actual results achieved against the commitments
made in a contractor’s LIDP for a project.

Bendigo Health had two projects in the
commenced category (iv): Golden Oaks Nursing
Home Refurbishment and SAP SuccessFactors
Implementation Services
We had zero projects in the completed category
(v).
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Additional information
available on request

a statement that declarations of pecuniary
interests have been duly completed by all
relevant officers;
details of shares held by a senior officer as
nominee or held beneficially in a statutory
authority or subsidiary; 
details of publications produced by the entity
about itself, and how these can be obtained; 
details of changes in prices, fees, charges, rates
and levies charged by the entity; 
details of any major external reviews carried
out on the entity;
details of major research and development
activities undertaken by the entity; 
details of overseas visits undertaken including
a summary of the objectives and outcomes of
each visit;
details of major promotional, public relations
and marketing activities undertaken by the
entity to develop community awareness of the
entity and its services; 
details of assessments and measures
undertaken to improve the occupational
health and safety of employees; 
a general statement on industrial relations
within the entity and details of time lost
through industrial accidents and disputes; 
a list of major committees sponsored by the
entity, the purposes of each committee and the
extent to which the purposes have been
achieved; and
details of all consultancies and contractors
including:

        (i)consultants/contractors engaged; 
        (ii) services provided; and
        (iii) expenditure committed to for each 
        engagement

Details in respect of the items listed above have
been retained by the health service and are
available to the relevant Ministers, Members of
Parliament and the public on request (subject to
the freedom of information requirements, if
applicable):

National Competition Policy
Bendigo Health supports and complies with the
National Competition Policy, including the
requirements of the Victorian Government’s
Competitive Neutrality Guide to Implementation.
There have been no changes to Bendigo Health’s
significant business activities during the reporting
period. Bendigo Health has not received any
complaints in relation to competitive neutrality.

Asset Management
Accountability Framework
The following sections summarise Bendigo
Health assessment of maturity against the
requirements of the Asset Management
Accountability Framework (AMAF). The AMAF is a
non-prescriptive, devolved accountability model
of asset management that requires compliance
with 41 mandatory requirements. These
requirements can be found on the DTF website
(https://www.dtf.vic.gov.au/infrastructure-
investment/asset-management-accountability-
framework). The Bendigo Health target maturity
rating is ‘competence’, meaning systems and
processes fully in place, consistently applied and
systematically meeting the AMAF requirement,
including a continuous improvement process to
expand system performance above AMAF
minimum requirements:

Results:

Status Scale

Not Applicable N/A

Innocence 0

Awareness 1

Developing 2

Competence 3

Optimising 4

Unassessed U/A

Target

Overall

STATUTORY 
COMPLIANCE (CONTINUED)
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Details of Consultancies 
(under $10,000)

In 2023-2024, there were four consultancies where
the total fees payable to the consultants were less
than $10,000. The total expenditure incurred during
2023-2024, in relation to these consultancies is
$20,668 (excluding GST). 

(CONTINUED)

Details of Consultancies 
(over $10,000)

In 2023-2024, there were four consultancies where
the total fees payable to the consultants were
$10,000 or greater. The total expenditure incurred
during 2023-2024, in relation to these consultancies
is $421,626 (excluding GST). They are listed in the
table below.

Consultant
Purpose of
Consultancy

Start Date End Date
Expenditure

2023-2024
(ex. GST)

Future
(ex. GST)

Beamible Pty Ltd
Development of work
design program

Oct-23 Oct-23 10 0

Clinical
Documentation
Improvement
Australia Pty Ltd

Auditing services of
clinical documentation Apr-24 May-24 48 0

Deloitte Touche
Tohmatsu

Successfactors
implementation HSV
partner

Mar-24 Jun-24 219 94

Complete the
Picture

Strategic advice on
Specialist Clinics and
Cardiology Services

Jan-24 Jun-24 145 0
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Information and Communication Technology (ICT) Expenditure
The total ICT expenditure incurred during 2023-2024 is $ million (excluding GST) with the details shown
below:

(CONTINUED)

Occupational Health and Safety

Occupational Violence

Business as Usual (BAU)
ICT Expenditure

Non Business as Usual (BAU) ICT Expenditure

Total (excluding GST)
Total = Operational and Capital
Expenditure (excluding GST)

Operations Expenditure
(excluding GST)

Capital
Expenditure
(excluding GST)

$22.477 million $7.285 million $0.265 million $7.020 million

Occupational Health
and Safety Statistics

2020-2021 2021-2022 2022-2023 2023-2024

The number of reported
hazards/incidents for the
year per 100 FTE

38.801 32.602 34.332 38.045

The number of ‘lost time’
standard WorkCover claims
for the year per 100 FTE

1.40 1.19 0.74 1.69

The average cost per
WorkCover claim
for the year (‘000)

$84,555 $122,666 $51,916 $68,965

Occupational Violence Statistics 2023-2024

Workcover accepted claims with an occupational violence cause per 100 FTE 0.414178

Number of accepted Workcover claims with lost time injury with an occupational
violence cause per 1,000,000 hours worked.

1.82

Number of occupational violence incidents reported 489

Number of occupational violence incidents reported per 100 FTE 14.47

Percentage of occupational violence incidents resulting in a staff injury, illness or
condition

48.06%
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Environmental Performance

(CONTINUED)

VHBA EDMS Report
Public environment report - 

Bendigo Health Organisation Hierachy - 2023 -2024
ELECTRICITY USE 2023-2024 2022-2023 2021-2022

EL1 Total electricity consumption segmented by
source [MWh]

Purchased 22,109.33 22,891.35 20,021.67

Self-generated 1,184.10 2,939.67 5,975.08

EL1 Total electricity consumption [MWh] 23,293.43 25,831.02 25,996.75

EL2 On-site electricity generated [MWh] segmented by:

Consumption behind-the-meter

Solar Electricity 225.77 217.52 238.84

Cogeneration Electricity 958.33 2,722.15 5,736.24

Total Consumption behind-the-meter [MWh] 1,184.10 2,939.67 5,975.08

Exports

Total Electricity exported [MWh]

EL2 Total On-site  electricity generated [MWh] 1,184.10 2,939.67 5,975.08

EL2 On-site installed generation capacity [kW
converted to MW] segmented by:

Cogeneration Plant 1.60 1.60 1.60

Diesel Generator 8.43 8.43 8.43

Solar System 0.30 0.30 0.20

EL3 Total On-Site installed generation capacity [MW] 10.33 10.33 10.23

LGCs voluntarily retired on the entity’s behalf

Green Power

RPP (Renewable Power Percentage in the grid) 4,156.55 4,303.57 3,722.03

Certified climate active carbon neutral electricity
purchased

EL4 Total electricity offsets [MWh] 4,156.55 4,303.57 3,722.03
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Environmental Performance continued

(CONTINUED)

STATIONARY ENERGY 2023-2024 2022-2023 2021-2022

F1 Total fuels used in buildings and machinery
segmented by fuel type [MJ]

Natural gas 115,344,367.10 110,751,638.50 129,682,209.30

Diesel 961,062.70

F1 Total fuels used in building [MJ] 115,344,367.10 111,712,701.20 129,682,209.30

F2 Greenhouse gas emissions from stationary fuel
consumption [Tonnes CO2-e]

Natural Gas 5,943.70 5,707.03 6,682.52

Diesel 67.47

F2 Greenhouse gas emissions from stationary fuel
consumption [Tonnes CO2-e] 5,943.70 5,774.50 6,682.52

TRANSPORTATION ENERGY 2023-2024 2022-2023 2021-2022

T1 Total energy used in transportation (vehicle fleet)
within the Entity segmented by fuel type [MJ]

Non-executive fleet - Gasoline 607,532.00 211,329.00

Petrol 607,532.00 211,329.00

Non-emergency transport (Health service operated) - E10 5,320,694.90

Non-executive fleet - E10

Petrol (E10) 5,320,694.90

Non-executive fleet - Diesel 172,634.90 240,462.80 229,237.60

Diesel 172,634.90
240,462.80

229,237.60

Total energy used in transportation (vehicle fleet) [MJ] 780,166.90 5,772,486.70 229,237.60

T2 Number and proportion of vehicles in the
organisational boundary segmented by engine/fuel
type and vehicle category

T3 Greenhouse gas emissions from transportation
(vehicle fleet) segmented by fuel type [tonnes co2-E]

Non-executive fleet - Gasoline 41.08 14.29

Petrol 41.08 14.29

Non-emergency transport (Health service operated) - E10 324.02

Non-executive fleet - E10

Petrol (E10) 324.02

Non-executive fleet - Diesel 12.16 16.93 16.14
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Environmental Performance continued

(CONTINUED)

2023-2024 2022-2023 2021-2022

Diesel 12.16 16.93 16.14

Total Greenhouse gas emissions from transportation
(vehicle fleet) [Tonnes CO2-e] 53.24 355.24 16.14

T4 Total distance travelled by commercial air travel
(passenger km travelled for business purposes by
entity staff on commercial or charter aircraft)

Total distance travelled by commercial air travel

T(opt1) Total vehicle travel associated with entity
operations [1,000km]
Total vehicle travel associated with entity operations
[1,000km]
T(opt2) Greenhouse gas emissions from vehicle fleet
[Tonnes CO2-e per 1,000km]

Tonnes CO2-e per 1,000km

TOTAL ENERGY USE 2023-2024 2022-2023 2021-2022

E1 Total energy usage from fuels, including stationary
fuels (F1) and transport fuels (T1) [MJ]

Total usage from stationary fuels (F1) [MJ] 115,344,367.10 112,846,210 129,651,787

Total energy usage from transport (T1) [MJ] 780,166.90 5,772,486.70 229,237.60

Total energy usage from fuels, including stationary
fuels (F1) and transport fuels (T1) [MJ] 116,124,534.00 118,618,697 129,811,025

E2 Total energy usage from electricity [MJ]

Total energy usage from electricity [MJ] 83,856,345.52 92,991,675.43 93,588,311.78

E3 Total energy usage segmented by renewable and non-
renewable sources [MJ]

Renewable 15,776,372.27 16,808,007.42 14,259,137.99

Non-renewable (E1+E2-E3 Renewable) 185,017,286.65 194,451,927.40 210,100,454.60

E4 Units of Stationary Energy used normalised:
(F1+E2)/normaliser

Energy per unit of Aged Care OBD [MJ/Aged Care OBD] 2,320.55 2,546.83 2,636.17

Energy per unit of LOS [MJ/LOS] 1,078.79 1,117.43

Energy per unit of bed-day (LOS+Aged Care OBD) [MJ/OBD] 736.43 776.67 2,636.17

Energy per unit of Separations [MJ/Separations] 3,465.75 3,786.89

Energy per unit of floor space [MJ/m2] 1,711.66 1,758.95 1,918.48

SUSTAINABLE BUILDINGS AND INFRASTRUCTURE 2023-2024 2022-2023 2021-2022

B1 Discuss how environmentally sustainable design (ESD) is
incorporated into newly completed entity-owned buildings

B2 Discuss how new entity leases meet the requirement to
preference higher-rated office buildings and those with a
Green Lease Schedule
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Environmental Performance continued

(CONTINUED)

2023-2024 2022-2023 2021-2022

B3 NABERS Energy (National Australian Built Environment
Rating system) rating of newly completed/occupied
Entity-owned office buildings and substantial tenancy fit-
outs itemised

B4 Environmental performance ratings (eg. NABERS,
Green Star, or ISCAIC rating scheme) of newly completed
Entity-owned non-office building or infrastructure
projects or upgrades with a value of over $1 million 

NABERS Energy

B5 Environmental performance rating achieved for Entity-
owned assets portfolio 

Rating Scheme

SUSTAINABLE PROCUREMENT - WATER USE
2023-2024 2022-2023 2021-2022

W1 Total units of metered water consumed by water
source (kl)

Potable water [kL] 167,268 158,193 151,213

Total units of water consumed [kl]
167,268 158,193 151,213

W2 Units of metered water consumed normalised by FTE,
headcount, floor area, or other entity or sector specific
quantity

Water per unit of Aged Care OBD [kL/Aged Care OBD] 1.95 1.97 1.78

Water per unit of LOS [kL/LOS] 0.91 0.86

Water per unit of bed-day (LOS+Aged Care OBD) [kL/OBD] 0.62 1.93 0.61

Water per unit of Separations [kL/Separations] 2.91 4.30 2.79

Water per unit of floor space [kL/m2] 1.44 1.36 1.30

WASTE AND RECYCLING 2023-2024 2022-2023 2021-2022

WR1 Total units of waste disposed of by waste stream and
disposal method [kg]

Landfill (total)

General waste - bins 133,606.08 195,888.24 197,264.56

General waste - compactors 371,100.00 497,540.00 485,420.00

General waste - skips 12,282.00 62,224.50 66,109.50

Offsite treatment

Clinical waste - incinerated 7,656.03 10,413.52 10,133.72

Clinical waste - sharps 9,172.98 12,935.45 11,996.21

Clinical waste - treated 72,097.55 112,811.56 127,047.06
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Environmental Performance continued

(CONTINUED)

2023-2024 2022-2023 2021-2022

Recycling/recovery (disposal)

Batteries 938.00 1,188.00 2,485.00

Blister packs 292.50

Cardboard 97,636.16 73,557.81 44,801.61

Commingled 98,720.83 65,045.90 35,150.00

E-waste 5,325.00 12,302.00 1,560.00

Fluorescent tubes 261.80 198.00 258.00

Grease traps

Mattresses 115.00 2,376.00 4,920.00

Metals 49,003.00 21,976.87

Mobile phones 300.00 250.00

Organics (food) 15,840.00 65,435.00 18,850.00

Organics (garden) 33,282.85 9,671.04 4,377.52

Other recycling 3,859.87 2,256.50 700.00

Packaging plastics/films 28,357.71 72,695.62 24,860.00

Paper (confidential) 29,869.96 26,248.74 24,525.00

Polystyrene foam 2,940.00 680.48 87.52

PVC 1,562.00 1,148.00 1,165.00

Sterilisation wraps 5,504.74 5,030.00 4,080.00

Reused Beds and Furniture
1,275.00

Reused Medical Supplies and Equipment
1,976.00

Reused Textiles 504.00

Toner and printer cartridges 564.70 427.42 368.14

Wood 6,818.00 10,693.00 1,020.00

Total units of waste disposed [kg] 990,861.77 1,262,993.65 1,067,178.84
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Environmental Performance continued
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2023-2024 2022-2023 2021-2022

WR1 Total units of waste disposed of by waste stream and
disposal method [%]

Landfill (total)

General waste 52.18% 59.83% 70.17%

Offsite treatment

Clinical waste - incinerated 0.77% 0.82% 0.95%

Clinical waste - sharps 0.93% 1.02% 1.12%

Clinical waste - treated 7.28% 8.93% 11.90%

Recycling/recovery (disposal)

Batteries 0.09% 0.09% 0.23%

Blister packs 0.03%

Cardboard 9.85% 5.82% 4.20%

Comingles 9.96% 5.15% 3.29%

E-waste 0.54% 0.97% 0.15%

Fluorescent tubes 0.03% 0.02% 0.02%

Grease traps

Mattresses 0.01% 0.19% 0.46%

Metals 4.95% 1.74%

Mobile phones 0.03% 0.02%

Organics (food) 1.60% 5.18% 1.77%

Organics (garden) 3.36% 0.77% 0.41%

Other recycling 0.39% 0.18% 0.07%

Packaging plastics/films 2.86% 5.76% 2.33%

Paper (confidential) 3.01% 2.08% 2.30%

Polystyrene 0.30% 0.05% 0.01%

PVC 0.16% 0.09% 0.11%
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Environmental Performance continued

(CONTINUED)

2023-2024 2022-2023 2021-2022

Reused Beds and Furniture 0.13%

Reused Medical Supplies and Equipment 0.20%

Reused Textiles 0.05%

Sterilisation wraps 0.56% 0.40% 0.38%

Toner and print cartridges 0.06% 0.03% 0.03%

Wood 0.69% 0.85% 0.10%

WR2 Percentage of office sites covered by dedicated
collection services for each waste stream

Print cartridges

Batteries

E-waste

Soft plastics

WR3 Total units of waste disposed normalised by FTE,
headcount, floor area, or other entity or sector specific
quantity, by disposal method

Total waste to landfill per PPT [(kg general waste)/PPT] 2.07 3.35 2.984

Total waste to offsite treatment per PPT [(kg offsite
treatment)/PPT]

0.23 0.36 1.00

Total waste recycled and reused per PPT [(kg recycled and
reused)/PPT]

0.99 0.98 1.14

WR4 Recycling rate [%]

Weight of recyclable and organic materials [kg] 384,947.13 371,180.38 169,207.79

Weight of total waste [kg] 990,861.77 1,262,993.65 1,067,178.84

Recycling rate [%] 38.85% 29.39% 15.86%

WR5 Greenhouse gas emissions associated with waste
disposal [tonnes CO2-e]

tonnes CO2-e 784.47 1,154.98 1,163.10

GREENHOUSE GAS EMISSIONS 2023-2024 2022-2023 2021-2022

G1 Total scope one (direct) greenhouse gas emissions
[tonnes CO2e]

Carbon Dioxide 5,981.72 6,113.62 6,681.69

Methane 11.55 11.38 12.97

Nitrous Oxide 3.67 4.74 4.01

Total 5,997.00 5,797.00 9,291.00
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Environmental Performance continued
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2023-2024 2022-2023 2021-2022

Scope 1 GHG emissions from stationary fuel (F2 Scope 1)
[tonnes CO2-e

5,943.70 5,774.50 6,682.52

Scope 1 GHG emissions from vehicle fleet (T3 Scope 1)
[tonnes CO2-e

53.24 355.24 16.14

Medical/Refrigerant gases

Total scope one (direct) greenhouse gas emissions [tonnes
CO2e]

5,996.93 6,129.74 6,698.67

G2 Total scope two (indirect electricity) greenhouse gas
emissions [tonnes CO2e]

Electricity 14,542.00 15,725.26 18,219.00

Total scope two (indirect electricity) greenhouse gas
emissions [tonnes CO2e

14,542.00 15,725.26 18,219.00

G3 Total scope three (other indirect) greenhouse gas
emissions associated with commercial air travel and waste
disposal (tonnes CO2e)

Commercial air travel

Waste emissions (WR5) 784.47 1,154.98 1,163.10

Indirect emissions from Stationary Energy 2,256.65 2,485.70 2,116.09

Indirect emissions from Transport Energy 13.44 34.00 0.83

Paper emissions 280.69 268.02 283.23

Any other Scope three emissions

Total scope three greenhouse gas emissions [tonnes CO2e] 3,335.25 3,942.70 3,563.25

G(Opt) Net greenhouse gas emissions (tonnes CO2e)

Gross greenhouse gas emissions (G1 + G2 + G3) [tonnes
CO2e]

23,873.93 25,797.69 24,882.70

Carbon Neutral Electricity

Green Power Electricity

Purchased LGCs

Any Offsets purchased

Net greenhouse gas emissions [tonnes CO2e] 23,873.93 25,797.69 24,882.70
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Environmental Performance continued

(CONTINUED)

NORMALISATION FACTORS 2023-2024 2022-2023 2021-2022

1000km (Corporate) 

1000km (Non-emergency)

Aged Care OBD 85,842.00 82,123.00 84,695.00

ED Departures 59,376.00 61,456.00 63,892.00

FTE 3,278.00 2,946.00 2,903.00

LOS 184,652.00 161,878.00 161,878.00

OBD 270,494.00 247,918.00 247,918.00

PPT 387,347.00 298,479.00 365,947.00

Separations 57,477.00 51,450.00 54,137.00

Total/Area M2 116,379.00 116,379.00 116,379.00

NOTE: Indicators are not reported where data is unavailable or an indicator is not relevant to the organisation’s
operations
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(CONTINUED)

2023-24 SPF REPORTING
NB: Departments and agencies only need to report on objectives / outcomes where they have both achievements and
meaningful data.
SOCIAL PROCUREMENT
FRAMEWORK (SPF)
OBJECTIVE

METRIC
UNIT OF

MEASURE
2023-2024
(ACTUAL)

Opportunities for Victorian
Aboriginal people

Total number of Victorian Aboriginal people employed by
Victorian Government suppliers on Victorian Government
contracts

Number

Total spend with Victorian Aboriginal businesses [1] $ (GST Exclusive) 43,511

Number of Victorian Aboriginal businesses [8] engaged Number 2

Opportunities for Victorians
with disability

Total number of Victorians with disability employed by
Victorian Government suppliers on Victorian Government
contracts

Number

Total spend with Victorian social enterprises [2] led by a
mission for people with disability and BuyAbility Social
Enterprises

$ (GST exclusive) 107,999

Number of Victorian social enterprises 9 led by a mission for
people with disability and Australian Disability Enterprises
(ADEs) engaged

Number 7

Sustainable Victorian social
enterprises and Aboriginal
business sectors

Total spend with Victorian Aboriginal businesses 9 $ (GST exclusive) 43,511

Number of Victorian Aboriginal businesses 9 engaged Number 2

Total spend with other Victorian social enterprises 8
$ thousands (GST

exclusive)
298,111

Number of other Victorian social enterprises 8 engaged Number 13

Bendigo Health’s Social Procurement Strategy identified three key Social and Sustainable Procurement
Framework objectives for the organisation, based on a list of 10 objectives published by the Victorian
Government in its Social Procurement Framework:

Opportunities for Victorians with a disability 1.
 Sustainable Victorian regions2.
 Environmentally sustainable business practices3.

The outcomes of these objectives for the 2023-24 financial year are listed in the two tables below.

Social Procurement Reporting

SOCIAL PROCUREMENT ACTIVITIES AND COMMITMENTS

Reporting period: 2023–24

Reporting entity: Bendigo Health

Overall social procurement activities
Number of social benefit suppliers engaged during the reporting period
Total amount spent with social benefit suppliers (direct spend) during the
reporting period ($ GST exclusive)
Total number of mainstream suppliers engaged that have made social
procurement commitments in their contracts with the Victorian Government
Total number of contracts that include social procurement commitments

2023–24  

16

$345,452

Unknown 
We estimate 250 including HealthShare
Victoria contracted suppliers

266

[1] Victorian Aboriginal businesses verified by Kinaway and/or Supply Nation
[2] Victorian social enterprises certified by Social Traders
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Mental Health and Wellbeing principles

Through the implementation of the Mental Health and Wellbeing Act 2022 (MHWA22) Bendigo Health’s
Mental Health and Wellbeing (MHW) directorate reviewed all training, staff and consumer resources,
advocacy programs, feedback pathways and policies and protocols. This was to ensure the principles of the
act, including dignity and autonomy, was accurately reflected and implemented in a meaningful and
sustainable way. Bendigo Health makes consumers and their support persons aware of their rights and
responsibilities and how they can exercise them while receiving treatment and support – either voluntarily or
under the MHWA22 – as part of standard care provision. 

Information is provided verbally and in written communication. It is reiterated throughout a person’s care, in
a language and manner that best suits their needs. Information regarding independent advocacy agencies is
provided by the service and staff to help consumers get further support to exercise their rights. 

Multiple options for feedback from consumers are in place and continually reviewed by Bendigo Health.
These include a consumer designed survey provided on discharge to all consumers and their support
persons. Focus groups are in place – some of which are run by Lived Experience staff of the service – and
anonymous suggestion and feedback boxes are located throughout all our services. 

All feedback is collected and presented to the teams at a service level and areas for improvement are
identified and addressed. 

Specific service roles have been created to further strengthen work relevant to the principles of Diversity and
Gender.

The roles include; a Mental Health Spiritual Care Practitioner, Koorie Mental Health Liaison Officer (both
inpatient and community based), Women’s Mental Health Workers and Mental Health Peer Support Workers. 

Work to strengthen external partnerships continues. This includes; formal partnerships with MIND Australia,
the Bendigo and District Aboriginal Co-operative (BDAC), Njernda Aboriginal Corporation and the Mallee
District Aboriginal Services (MDAS). Partnerships have been created with Thorne Harbour Health and local
alcohol and other drug services in the delivery of care and the establishment of Local Mental Health and
Wellbeing services in Bendigo and Echuca. 

Refurbishment works to improve the physical environment of the Intensive Care Area (ICA) of the Adult Acute
inpatient Unit (AAU) will start in coming months.

Dignity and autonomy, Diversity and Gender Safety princples 
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2024
$

2023
$

2022
$

2021
$

2020
$

OPERATING RESULT (16,119) 499 491 313 (2,032)

Total revenue 786,653 765,141 698,549 618,824 543,650

Total expenses 814,300 757,536 706,854 634,725 571,725

Net result from transactions (27,647) 7,605 (8,305) (15,901) (28,075)

Total other economic flows 1,032 (1,633) 2,146 7,202 (1,623)

Net results (26,615) 5,972 (6,159) (8,699) (29,698)

Total assets 1,543,743 1,069,213 979,744 932,317 928,763

Total liabilities 485,751 476,306 476,699 477,374 491,486

Net assets/total equity 1,057,992 592,907 503,045 454,943 437,277

2023-2024
($000)

Net operating results (16,119)

Capital purpose income 47,288

COVID 19 State Supply Arrangements - Assets received free of charge or for nil
consideration under the State Supply

422

COVID 19 State Supply Arrangements - State supply items consumed up to 30 June 2024 (422)

Expenditure for capital purpose (3,948)

Depreciation and Amortisation (32,729)

Finance Costs (other) (22,139)

Net gain/(loss) on Non-Financial Assets 237

Net gain/(loss) on Financial Instruments (1,977)

Other gains/(loses) from Other Economic Flows (2,772)

Net result from transactions (26,615)

Operational and Financial Performance 

Bendigo Health budgeted for an operating result of $20.48M deficit (as per Statement of
Priorities). However the operating result was $16.12M deficit for the 2023-2024 financial
year, notably ahead of budget. 

Reconciliation between the Net result from transactions and to the
Statement of Priorities Operating Result

* The Operating result is the result for which the health service is monitored in its Statement of Priorities 



Goals
Improve access to timely emergency care by implementing strategies that improve whole of system patient
flow to reduce Emergency Department wait times and improve ambulance to health service handover
times.

Bendigo Health response
Bendigo Health has introduced and consolidated the position of the Clinical Initiatives Nurse in our
Emergency Department waiting room, which allows patients to be assessed promptly, escalation to senior
medical staff and also assists with patients waiting on ambulance stretchers. A clear process has been
developed and introduced to ensure patients are admitted to their speciality areas.

Early discharging in the medical wards and subacute areas has improved hospital flow. We identify patients
for discharge the day before and have increased hours, staffing and capacity at the discharge lounge to
ensure the hospital has earlier access to beds. 

Orthopaedic wards have introduced criteria-led discharging for elective hip joint replacement and total
knee replacements. 

STATEMENT OF PRIORITIES
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PART A

EXCELLENCE IN CLINICAL GOVERNANCE

(CONTINUED)
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Goals
Maintain commitment to driving planned surgery reform in alignment with the Surgery Recovery and
Reform Program, as well as identify and implement local reform priorities.

Bendigo Health response
Bendigo Health progressed a number of surgical optimisation pathways in 2023/24 financial year aligned
with Safer Care Victoria’s recommendations.

The Colorectal Preadmission Clinic is helping reduce length of stay. Compared to patients who underwent
colorectal surgery in 2021, patients who underwent Colorectal Surgery and attended the preparation clinic
in 2023 observed a decrease in length of stay (LOS) by 0.8 day.

A head and neck surgery pre-admission clinic was established. Compared to patients who underwent head
and neck surgery in 2022, patients attending the multidisciplinary pre-surgery preparation clinic had a
decrease in length of stay by 0.4 day.

A surgical prehabilitation clinic improved preparation of patients prior to surgery. A decrease in BMI for all
patients was observed including those undergoing hernia surgeries.

Other successes include:
Pathways mapping completed at organisations to assist introducing new processes to manage
Planned Surgery Preparation lists. 
Where required, wait list modules in patient administration systems were activated
Mentoring on the data collecting aspects of managing a preparation list was arranged

A series of theatre efficiency workshops were conducted through the engagement of a consultant. Bendigo
Health, Dhelkaya Health, Mildura Base Public Health, Swan Hill District Health, Kerang District Health and
Echuca Regional Health agreed to use consistent theatre efficiency definitions and metrics to facilitate
benchmarking and future collaboration across Loddon Mallee Health Network (LMHN) organisations. A
suite of PowerBi surgery and theatre reports were improved and developed by Bendigo Health.

Bendigo Health actioned a contract with West Metro Health Service Partnership to access a suite of patient
education videos to implement a Virtual Surgery School. Each LMHN organisation will develop their model
of care and implementation plan.

Bendigo Health increased the number of Service Level Agreements with LMHN organisations including
Echuca Regional Health and Swan Hill District Health. This increase in capacity will help more patients
waiting for surgery on Bendigo Health’s Elective Surgery Waiting List to have their surgery earlier at other
LMHN organisations where appropriate and safe.

STATEMENT OF PRIORITIES
PART A (CONTINUED)
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Goals
Co-operate with and support Department-led reforms that look towards reducing waste and improving
efficiency to address financial sustainability, operational and safety performance, and system management.

Bendigo Health response
Bendigo Health has continued to review and refine our spend profile across the organisation whilst
ensuring the care requirements of our community are met. We have identified a number of cost savings
through streamlining processes and optimising workflows across both clinical and non-clinical areas. This
continues to ensure Bendigo Health remains cost effective and has assisted us in providing a financial result
ahead of SOP target. 

Bendigo Health participated in the Victorian Government’s Timely Excellent Care Collaborative (TECC) from
Jan 2023-June 2024. Twelve change ideas relating to our theory of change were tested through the
application of PDSA cycles within three workgroup streams – Emergency Department, Inpatient Services
and Hospital Wide Operations. Improved strategies included:

Operating the Discharge Lounge as a seven-day service saw 40% of patients discharged via this area
and over 200 bed days saved.
Introduction of an Inpatient Care Coordinator assisting aged care transition, reducing median length of
stay (LOS) for patients requiring transition to aged care by 48 days as of February 2023.
Increased utilisation of Emergency Department Short Stay Unit reduced LOS by 16%

STATEMENT OF PRIORITIES
PART A
Goals
Develop strong and effective systems to support early and accurate recognition and management of
deterioration of paediatric patients.

Bendigo Health response
Protocols and auditing processes to manage effective monitoring and escalation of deterioration in
paediatric patients via VICTOR charts are captured through reporting MET and Code Blue data at
deteriorating patient committee. VICTOR “track and trigger” observation charts and escalation systems are
embedded within the organisation. A robust education program for staff is in place across the organisation
to support the use of VICTOR “track and trigger” tool to identify and initiate a prompt response to
deteriorating paediatric patient conditions.

WORKING TO ACHIEVE LONG TERM FINANCIAL
SUSTAINABILITY 

(CONTINUED)
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Goals
Address service access issues and equity of health outcomes for rural and regional people including more
support for primary, community, home-based and virtual care, and addiction services.

Enhance the provision of appropriate and culturally safe services, programs and clinical trials for and as
determined by Aboriginal people, embedding the principles of self- determination.

Bendigo Health response
There is greater executive representation on committees such as the Reconciliation Action Plan Group and
the Aboriginal Advisory Committee. Welcome to Country is conducted at significant Bendigo Health events,
such as the opening of the Clinical Services Campus, and Acknowledgement of Country is conducted by
senior leaders at meetings. Members of the leadership and executive team have taken part in cultural
immersion and on country experiences with traditional owners to gain better insights into cultural safety.
 
Bendigo Health’s Aboriginal Advisory Committee continues to meet quarterly which includes extensive
reporting of Aboriginal patient data. Our Aboriginal Hospital Liaison Officers (AHLOs) are involved in
admission and discharge planning to ensure continuity of care when connecting to external organisations
such as local ACCHOs. Our AHLOs provide follow-up support to patients that leave ED without treatment
and we monitor and evaluate this data. We work with our ward clerks to ensure patients are asked the
question at every entry point and on every presentation to ensure correct identification of patients so that
culturally-safe support can be offered. Bendigo Health continues to collaborate with ACCHO’s, traditional
owners and community elders to ensure the health needs of community are met.

Bendigo Health signed an updated Collaborative Agreement between Women’s & Children’s Services and
Bendigo District Aboriginal Co-operative (BDAC) to facilitate better health outcomes and culturally safe and
appropriate care for Aboriginal & Torres Strait Islander women and families that enter Women’s & Children’s
Wards. We have also signed a participation agreement with Dumawul (Djaara – Traditional Owner
Corporation) to embed cultural safety and awareness throughout the organisation which includes training,
advice, committee representation and on-country experiences to help staff develop their understanding of
Aboriginal culture, values and significance.

Bendigo Health has purchased a number of art pieces to promote a more culturally safe environment. This
includes artefacts such as a didgeridoo which is located in the main atrium of the hospital on display, and a
boomerang in the executive suite. We also have a number of artworks to be hung across clinical areas such
as Women’s Ward and the Clinical Services Campus with the aim to embed artwork more broadly
throughout patient facing areas. Our Culturally Safe Birthing Group have developed cultural gift bags for
families presenting when giving birth which includes mini coolamons and clap sticks as well as Aboriginal-
specific post-natal care information.

IMPROVING EQUITABLE ACCESS TO HEALTHCARE AND
WELLBEING

(CONTINUED)
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Goals
Improve employee experience across four initial focus areas to assure safe, high- quality care: leadership,
health and safety, flexibility, and career development and agility.

Bendigo Health response
Bendigo Health’s 2023 staff engagement survey indicated improved staff satisfaction scores from 2022
across leadership, safety and wellbeing, flexible working and career development. 

Bendigo Health expanded our Corporate Education program to provide further education and
development opportunities in the areas of leadership, psychological safety, wellbeing and business skills. 

Bendigo Health has implemented various flexible working policies and working arrangements that improve
employee experience and uplift our workforce. New and expanded programs implemented in this period
include parental leave, transition to retirement, gender affirmation, rostering practices and hybrid working. 

A STRONG WORKFORCE

Goals
Explore new and contemporary models of care and practice, including future roles and capabilities.

Bendigo Health response
Bendigo Health regularly reviews models of care and is actively working with our local education providers
to further expand and build partnerships that will meet our future health workforce needs. 

Our work experience program recommenced and is continuing to grow following the removal of COVID
restrictions. In addition, a school holiday volunteer work experience program has been established to
provide secondary school students experience in a hospital working environment.

The organisation has expanded the engagement of Registered Undergraduate Students of Nursing (RUSON)
to support the clinical workforce and as a measure to engage our future nursing workforce early.
Scholarship opportunities are available in both clinical and non-clinical professions to support
modernisation of skills and capabilities across our workforce.

Our graduate nurse programs continue to provide a high rate of retention to ongoing employment and high
levels of satisfaction with the program provided to support our nursing graduates.
 

(CONTINUED)
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Goals
Partner with other organisations (for example community health, ACCHOs, PHNs, General Practice, private
health) to drive further collaboration and build a more integrated system.

Bendigo Health response
Bendigo Health continues to partner and engage with local ACCHOs and traditional owner groups,
including collaborative agreements with BDAC as well as a participation agreement with Djaara to help
embed and improve cultural safety. One of these initiatives is the Culturally Safe Birthing Group which has
had representation from the local AAHO and traditional owner group, as well as AHLO staff to develop
culturally safe practices for women and families that come to Bendigo Health to birth their babies. This
group initially began with a number of internal and external staff providing input, but is now solely
facilitated by Aboriginal women. We have also held yarning circles with truth telling to help staff understand
the challenges that Aboriginal patients face when entering a mainstream service, and we will continue to
hold these yarning circles with ACCHOs, staff and community elders. 

MOVING FROM COMPETITION TO COLLABORATION

Goals
Engage in integrated planning and service design approaches, whilst assuring consistent and strong clinical
governance, with partners to join up the system to deliver seamless and sustainable care pathways and
build sector collaboration.

Bendigo Health response
The Loddon Mallee Public Health Unit, based within Bendigo Health, have developed the first Loddon
Mallee Population Health Plan 2023-2025. The plan was developed using a mixed-method design approach
incorporating both quantitative and qualitative approaches. Over 100 organisations participated in
planning workshops representing the full diversity of the Loddon Mallee region. Implementation is overseen
by the Bendigo Health Primary Care and Population Health Advisory Sub-Committee and three associated
sub-regional committees with representatives from the Mallee, Murray and Loddon regions, ensuring a
place-based, community informed approach.

 

(CONTINUED)
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Goals
Reduce risk factors contributing to the burden of preventable chronic disease through place-based
prevention and population health initiatives delivered and coordinated by LPHUs.

Bendigo Health response
The Loddon Mallee Population Health Plan 2023-2025 aims to support delivery of state-wide public health
and wellbeing priorities in the Loddon Mallee region in alignment with associated planning cycles. It reflects
and supports the implementation of existing Victorian and Municipal Public Health and Wellbeing Plans
and provide a basis for action in the Loddon Mallee and Murray sub-regional areas. The plan is supported
by regional and sub-regional implementation plans overseen by the sub-regional advisory committees. An
overarching evaluation plan has been developed to monitor and measure the plans objectives and
outcomes. 

The LMPHU supports action on all ten Victorian Public Health and Wellbeing Plan priorities, however the
Loddon Mallee Population Health Plan 2023-25 focuses on two regional priorities and one sub-regional
priority. The regional priorities are Climate Change and Health and Healthy Food Systems. The sub-regional
priority of Mental Wellbeing was selected by all three sub-regions. 

The regional and sub-regional implementation plans and activities have been developed through
collaboration with stakeholders and partners to ensure we are drawing on existing initiatives, networks or
evidence informed programs and services to collaborate on shared priorities and objectives. 

The core tools the unit uses to deliver on its objectives and outcomes are:  

Collaborating across sectors, geographic areas and communities to deliver locally-led and informed
public health programs.  
Communicating and engaging with community and partners to provide relevant and actionable public
health advice and data.  
Capability and capacity building, both internally and externally, to strengthen public health capabilities
in the region and safeguard against future threats.

The primary care and population health advisory committee governance framework provides oversight and
advice on initiatives that aim to communicate, collaborate and capacity build on shared priorities. 

EMPOWERING PEOPLE TO KEEP HEALTHY AND SAFE IN
THE COMMUNITY

(CONTINUED)
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Goals
Perform authorised health protection functions for the population in their public health catchment.

Bendigo Health response
As part of system-wide reform the LMPHU completed the transition of 83 notifiable conditions, including
COVID, from central to local management in January 2024. The establishment of core systems and
processes and development of teams has supported taking public health action in line with state-wide
protocols. 

The Health Protection team operate as part of a networked system across Victoria and are responsible for
the public health surveillance and response to communicable disease notifications (including outbreak
response), environmental health threats and emergencies within the Loddon Mallee. 

Since integration, LMPHU has managed several significant outbreaks including JEV/MVEV following 2022
floods, the shigella outbreak associated with the Esoteric music festival, and a listeriosis outbreak. 

The LMPHU receive all notifications for the 83 communicable diseases managed by local public health
units. The unit’s operating model supports the 24/7 notification of urgent communicable diseases. This has
ensured that 100% of all urgent notifications have public health actions commenced within 24 hours.

(CONTINUED)

Goals
Identify and develop clinical service models of care that can be delivered via virtual care (videocall,
telehealth, remote monitoring) where safe and appropriate to enable care closer to home.

Bendigo Health response
Bendigo Health has worked with the Loddon Mallee Health Network including the Virtual Care Office on the
introduction of Remote Patient Monitoring capability within Loddon Mallee Health Services. Regional
governance has been through the Better@Home Steering Committee, led by Bendigo Health, to the Quality
& Safety regional committee within the LMHN governance framework. The Better@Home steering group
commissioned a Clinical Leadership Group with senior clinical and operational representation from each
participating Health Service. The Clinical Leadership Group determined appropriate clinical cohorts,
oversaw development of management of clinical deterioration pathways and ensured alignment of clinical
practice regionally.
The Virtual Care Operating Framework guides the introduction and expansion of Virtual Care capability, with
the Virtual Care Office engaging frequently with the Victorian Government Virtual Care team.

CARE CLOSE TO HOME

https://bendigohealth.org.au/LMPHU-healthprotection/
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Goals
Improve health and wellbeing outcomes for people living in rural and regional areas by increasing access to
care delivered remotely, closer to, or in their homes.

Bendigo Health response
Regular engagement occurs between Bendigo Health and other services in the Loddon Mallee to support
referral pathways. Bendigo Health has led the Loddon Mallee Better@Home program of work focused on the
expansion of home-based care regionally. Large centres were the focus of activity expansion, facilitating
growth and provision of care at or closer to home. Engagement of rural health services focused on increasing
capability and connection with larger local services to streamline patient pathways. 

Bendigo Health has participated as Remote Patient Monitoring was implemented in all Loddon Mallee Health
Services Hospital in the Home and GEM@Home services, creating Virtual Wards within five of the 15 health
services. Additionally, all health services will have Remote Patient Monitoring in place, focused on care in the
community for patients with chronic conditions, in order to reduce preventable presentations and
hospitalisations.

(CONTINUED)

The Regional Community Platform has been designed to adhere to the National Safety and Quality Health
Service (NSQHS) Standards.

The platform's Virtual Care module is aligned with the Recognising and Responding to Acute Deterioration
standard, incorporating digital clinical observations to support the effective management of clinical
deterioration.

Extensive engagement with consumers has occurred in the design of the Patient Portal, aligning with
Partnering with Consumers standard, and regional engagement of clinicians in the design and function of the
platform with Loddon Mallee Quality & Safety governance aligns with Clinical Governance standard.
Access to the platform is secured following stringent security standards.
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Goals
Reduce clinical and operational practices that are wasteful and environmentally harmful to effectively
contribute towards achieving net zero emissions across the health, wellbeing, and care system, including by
delivering more energy efficient health services.

Bendigo Health response
Bendigo Health has liaised with key stakeholders and staff to develop waste minimization practices. All
waste data is recorded in EDMS and indicates the impacts of our recycling rate per patient is increasing
each reporting year. Education is targeted at clinical practices to ensure correct waste segregation which
provides positive environmental outcomes.

A HEALTH SYSTEM THAT TAKES EFFECTIVE CLIMATE
ACTION

Goals
Implement climate adaptation initiatives to support the health service's resilience and prepare for future
challenges.

Bendigo Health response
Loddon Mallee Public Health Unit (LMPHU), has developed the Loddon Mallee Climate Change and Health
Framework that aims to assist health and community organisations in the Loddon Mallee region identify
and reduce the impacts of climate change on the health and wellbeing of our community, particularly for
people experiencing systemic disadvantage.

The framework: 
demonstrates how climate change impacts people’s health and wellbeing
demonstrates the co-benefits of climate change action and health outcomes 
identifies opportunities for organisations to work in the climate change adaptation 
provides a framework for organisations to implement climate change adaptation and mitigation action 
supports evaluation of effort with the inclusion of suggested indicators and associated data sources 
provides recommendations for the implementation this framework.

The framework was launched via the Loddon Mallee Health Network in September 2023 and since provided
a platform for action and progress across Loddon Mallee Health Services. The LMPHU are supporting eight
Loddon Mallee healthcare services with environmental sustainability priorities, adaptation and mitigation
action plans and policy.

(CONTINUED)
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Bendigo Health have strengthened our position on climate change and infrastructure delivery throughout
the year, introducing the Sustainability and Climate Change Committee to oversee initiatives that will help
sustain the service. As part of this governance approach we have also commenced work on our
Sustainability and Climate Change plan which incorporates an understanding of potential infrastructure
impacts and mitigating strategies based on climate impacts.

Local Goals
Improve mental health and wellbeing outcomes by implementing Victoria's new and expanded Mental
Health and Wellbeing system architecture and services.

Bendigo Health response
Bendigo Health is a vital partner in the establishment of two new mental health and wellbeing services
being delivered across the Loddon Mallee Southern Campaspe region. This partnership provides mental
health and wellbeing treatment and support services to children and their families aged 0-11 years and for
adults aged 26 years and older. This free, walk in service means consumers do not need a referral and can
get help earlier and closer to home.

LOCAL PRIORITIES

(CONTINUED)
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PART B: PERFORMANCE PRIORITIES 
KEY PERFORMANCE MEASURE ACTUAL TARGET

HIGH QUALITY AND SAFE CARE

Infection Prevention and Control

Compliance with the Hand Hygiene Australia program 84.1% 85%

Percentage of healthcare workers immunised for influenza 98% 94%

Continuing Care

Average changein the functional independence measure (FIM) score per
day of care for rehabilitation separations

0.726 > 0.645

Healthcare associated infections (HAIs)

Rate of central-line-associated blood stream infections (CLABSI) in
intensive care units per 1,000 central-line days

2.8 Zero

Rate of healthcare-associated S. aureus
bloodstream infections per 10,000 bed days

0.6 < 0.7

Patient experience

Percentage of adult patients who reported positive experiences of their
hospital stay

91.6% 95%

Maternity and newborn

Percentage of full-term babies (without congenital anomalies) who are
considered in poor condition shortly after birth (APGAR score <7 to 5
minutes)

2.0% < 1.4%

Percentage of singleton babies with severe fetal growth restriction (FGR)
delivered at 40 or more weeks gestation

0% < 28.6%

Unplanned Readmissions

Rate of unplanned readmissions to any hospital following a hip
replacement procedure

7.6% ≤ 6%

Aboriginal Health

Percentage of Aboriginal admitted patients who left against medical
advice

3.5% (increase of 1.8%
from previous year)

25% reduction in gap
basedon prior year's

annual rate

Percentage of Aboriginal emergency department presentations who did
not wait to be seen

8.9% (decrease of 3.2%
from previous year)

25% reduction in gap
based on prior year's

annual rate

1 Effective date of target change from 85% to 80% conditional on pending changes to BP3 requirements.
2 Further work will be undertaken on leave event measures terminology that better captures patient experience and Aboriginal community’s
holistic understanding of health and wellbeing.

1

2
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Mental Health

Mental Health Patient Experience

Percentage of consumers who rated their overall experience of care
with a service in the last 3 months as positive

72.9% 80%

Percentage of mental health consumers reporting they ‘usually’ or
‘always’ felt safe using this service

89.3% 90%

Percentage of families/carers reporting a ‘very good’ or ‘excellent’
overall experience of the service

50.5% 80%

Percentage of families/carers who report they ‘always’ or ‘usually’ felt
their opinions as a carer were respected

72.2% 90%

Mental Health Post-Discharge Follow-up 

Percentage of consumers followed up within 7 days of separation –
Inpatient (CAMHS)

96% 88%

Percentage of consumers followed up within 7 days of separation –
Inpatient (adult)

90% 88%

Percentage of consumers followed up within 7 days of separation -
Inpatient (older persons) 

95% 88%

Mental Health Readmission 

Percentage of consumers re-admitted within 28 days of separation -
Inpatient (adult)

14% < 14% 

Percentage of consumers re-admitted within 28 days of separation -
Inpatient (older persons)

4% < 7% 

Mental Health Seclusion

Rate of seclusion episodes per 1,000 occupied bed days - Inpatient
(adult)

9 ≤ 8 

Rate of seclusion episodes per 1,000 occupied bed days - Inpatient
(older persons)

0 ≤ 5 

STRONG GOVERNANCE, LEADERSHIP AND CULTURE

Organisational culture

People matter survey – Percentage of staff with an overall positive
response to safety culture survey questions

70% 62%

TIMELY ACCESS TO CARE

Planned Surgery

Percentage of urgency category 1 elective surgery patients admitted
within 30 days

100% 100%

Percentage of all planned surgery patients admitted within the clinically
recommended time

81.7% 94%

Number of patients on the elective surgery waiting list 1,810 1,410

(PERFORMANCE PRIORITIES CONTINUED)
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Number of patients admitted from the planned surgery waiting list 6,040 5,240

Number of patients (in addition to base) admitted from the planned
surgery waiting list

1,821

Percentage of patients on the waiting list who have waited longer than
clinically recommended time for their respective triage category

22.4% (decrease of 2%
from previous year)

5% or 15% proportional
improvement from prior

year 

Number of hospital-initiated postponements per 100 scheduled elective
surgery admissions

8.4% ≤ 7 

Emergency Care

Percentage of patients transferred from ambulance to emergency
department within 40 minutes

62% 90% 

Percentage of Triage Category 1 emergency patients seen immediately 100% 100%

Percentage of Triage Category 1 to 5 emergency patients seen within
clinically recommended time

63% 80%

Percentage of emergency patients with a length of stay in the
emergency department of less than four hours

48% 81%

Number of patients with a length of stay in the emergency department
greater than 24 hours

562 0

Mental Health

Percentage of mental health-related emergency department
presentations with a length of stay of less than 4 hours

55% 81%

Percentage of ‘urgent’ (category ‘C’) mental health triage episodes with
a face-to-face contact received within 8 hours

87% 80%

Specialist Clinics

Percentage of urgent patients referred by a GP or external specialist
who attended a first appointment within 30 days

75.1% 100%

Percentage of routine patients referred by GP or external specialist who
attended a first appointment within 365 days

94.7% 90%

Home Based Care

Percentage of admitted bed days delivered at home
5.4% (reduction of .4%

from previous year)
Equal to or better than

prior year result

Percentage of admitted episodes delivered at least partly at home
2.2% (reduction of .2%

from previous year)
Equal to or better than

prior year result

(PERFORMANCE PRIORITIES CONTINUED)
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EFFECTIVE FINANCIAL MANAGEMENT

Operating result ($m) (16.06) (20.48)

Average number of days to paying trade creditors 20 60 days

Average number of days to receiving patient fee debtors 49 60 days

Adjusted current asset ratio 0.7
0.7 or 3% improvement

from health service base
target

Variance between forecast and actual Net result from transactions
(NRFT)for the current financial year ending 30 June.

Not achieved Variance ≤ $250,000

Actual number of days of available cash, measured on the last day of
each month

Not achieved 14 days

(PERFORMANCE PRIORITIES CONTINUED)

*The data included in this annual report was accurate at the time of publication and is subject to
validation by official sources from the Victorian Government.
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PART C: HIGH QUALITY AND SAFE CARE 
2023-2024 ACTIVITY ACHIEVEMENT

FUNDING TYPE ACTIVITY

Consolidated Activity Funding

Acute admitted, subacute admitted, emergency services, non-admitted NWAU 68,779

Acute Admitted

National Bowel Cancer Screening Program NWAU 40

Acute admitted DVA 336

Acute admitted TAC 345

Other admitted 37

Acute Non-Admitted

Emergency Services

Home Enteral Nutrition NWAU 53

Home Renal Dialysis NWAU 235

Specialist Clinics

Other non-admitted

Government Initiatives

Government Initiatives

Subacute/Non-Acute, Admitted & Non-Admitted

Palliative Care Non-admitted

Subacute Non-admitted Other

Victorian Artificial Limb Program

Subacute - DVA 162

Transition Care - Bed Days 11,850

Transition Care - Home Days 12,322

Health Independence Program - DVA
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2023-2024 ACTIVITY ACHIEVEMENT

FUNDING TYPE ACTIVITY

Subacute & Non-Acute Other

Other specified funding

Aged Care

Aged Care Assessment Service 3,699

Residential Aged Care 76,108

HACC 11,727

Aged Care Other 88,839

Mental Health and Drug Services

Mental Health Ambulatory 100,866

Mental Health Inpatient - Available bed days 21,915

Mental Health Inpatient - Secure Unit 7,305

Mental Health Residential 9,994

Mental Health Service System Capacity 1

Mental Health Subacute 11,688

Mental Health Other 0

Drug Services 2,922

Primary Health

Community Health / Primary Care Programs 7,732

Community Health Other 0

Other

 Health Workforce

Supplementation funding

PART C (High quality and safe care continued) 
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FRD 22 Subsequent events Financial Report

FRD 22 Operational and budgetary objectives and performance against objectives Financial Report

FRD 22 Details of consultancies under $10,000 19

Financial information continued 

FRD 22 Details of consultancies over $10,000 19

FRD 22 Disclosure of ICT expenditure 20

Legislation

FRD 22 Application and operation of Freedom of Information Act 1982 15

FRD 22 Statement on National Competition Policy 18

FRD 22 Application and operation of Public Interest Disclosure Act 2012 17

FRD 22 Compliance with building and maintenance provisions of Building Act 1983 16

FRD 22 Application and operation of Carers Recognition Act 2012 16

FRD 22 Additional information available on request 18

FRD 24 Summary of the entity’s environmental performance 21-29

Other relevant reporting directives

FRD 25 Local Jobs First Act 2003 disclosures 16

 SD 5.1.4 Financial Managment Compliance attestation 14

 SD 5.2.3 Declaration in report of operations 14

The annual report of Bendigo Health is prepared in accordance with all relevant Victoria legislation. This
index has been prepared to facilitate identification of the Department’s compliance with statutory
disclosure requirements.
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Legislation Requirement Page Reference

Attestations

Attestation on Data Integrity 14

Attestation on managing Conflicts of Interest 14

Attestation on Integrity, Fraud and Corruption 14

Compliance with Health Share Victoria (HSV) Purchasing Polocies 15

Other reporting requirements

Reporting of outcomes from Statement of Priorities 2023-2024 33-49

Occupational Violence reporting 20

Gender Equality Act 2020 17

Reporting obligations under the Safe Patient Care Act 2015 15

Reporting of compliance regarding Car Parking Fees 16

(CONTINUED)



Echuca Community Mental Health & Wellbeing Service Bendigo Adult Community Mental Health - John Bomford Centre

Carer Support Services/Loddon Mallee Public Health Unit - Mildura Swan Hill Community Mental Health

Community Nursing Services - Havlin Street Campus Bendigo Youth Community Mental Health- John Bomford Centre

Residential Aged Care - Gibson Street Complex Youth Prevention and Recovery Care



Maryborough Community Mental Health

Carer Support Services - Havlin Street Campus Castlemaine Community Mental Health

8 Olinda Street Centre and  LibraryKyneton Community Mental Health and Wellbeing Services

Adult Prevention and Recovery Care
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100 Barnard Street Bendigo VIC 3550 

(access via Mercy Street) 

PO Box 126, Bendigo VIC 3552 

03 5454 6000 

www.bendigohealth.org.au

ABN: 26 875 445 91


